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How can we simulate the PB 
process and create an 
experience in Bellaire 
community meetings so that 
members have the 
understanding and ability to 
participate?

How can we simplify 
the explanation PB 
process and create an 
experience in Bellaire 
community meetings 
so that members have 
the understanding 
and ability to 
participate?

How can we simplify 
and communicate  
the PB process so 
various users in 
Bellaire have the 
understanding,  
ability, and 
incentive  to 
participate?

HOW CAN WE STATEMENT: REFRAMING



1.
Immerse

PB in Bellaire



“
Participatory Budgeting is a voting 

process that allows community members 
to generate ideas and directly impact the 

allocation of resources in their local 
government.



IMMERSE

What does Participatory Budgeting look like in Bellaire?
 

○ Submitting
○ Discussing
○ Voting
○ Beautification in Bellaire



2.
Ideate, Ideate, 
Ideate

What can we produce?



Lesson
Primarily to educate efficiently

Postcard
Widespread engagement, track involvement

Brochure
Educate without interaction

Event
Congregate and hype the community



3.
Create

Prototype and Test and Prototype Again



Mockups



User Feedback



User Feedback



Bellaire Icons
○ Bellaire residents identify with the trolley
○ Two water towers! 

Questions on Involvement
○ Want to know the time commitment

Sentiments on PB
○ Want to get involved

Budgeting & Funding Issues
○ Non-residents use Bellaire facilities
○ Who should be able to benefit? 

Insights from Bellaire community



Our Solution

  Final Iteration







4.
Conclusion

Implementing with Sketch City & Bellaire



Thank you
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